LOS ANGELES 
BOARD OF POLICE COMMISSIONERS 








RECRUITMENT AND HIRING 
PRESENTATION 








City of Los Angeles, 
Personnel Department 


Ms. Wendy G. Macy, 
General Manager 


Mr. Aram 
Kouyoumdjian, Assistant 
General Manager, Public 
Safety Division 


Hiring Partners 
for Los Angeles Police Department 
Public Safety Classifications 


Los Angeles Police 
Department, Personnel and 
Training Bureau (PTB) 


Deputy Chief Martin A. Baeza, 
Commanding Officer, PTB 


Police Administrator II Vartan 
Yegiyan, Commanding Officer, 
Personnel Group 





Captain III Aaron McCraney, 
Commanding Officer, 
Recruitment and Employment 


Division (RED) 





Duttes ana 
Responsibilities 
of the City Personnel 


Department and Los 
Angeles Police 


Department Q AY UO 
the recruttment ang 
niring process 


sto S) — final 
review 





* As of February 2020, averaging 135 days for hiring 
process, down from 185-190 days. Goal remains 90 


days for processing 
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Recruitment Efforts 








Marketing Campaign 





* Strategic targeting of diverse candidates using: 
e Social Media (Paid Facebook and Instagram ads with 
A/B testing) 
e Streaming Services (Spotify) 
e Gmail Ads 
e iHeart Radio Partnership 


e Digital and Radio advertising through REAL 92.3 FM 


e The Cruz Show with DJ Lezlee 
e Filmed content as part of outreach efforts for wome 


e Consultants 
e Maurice Kitchen 





© UIVETSILY NECTUILITICTIL dl LI IC TUITOVVITIS IUCAGLIVETS. 
» Historical Black Colleges and Universities 
» Large Cultural or Women's Events 
» Faith-Based Organizations 
» Associate Community Officer Program (ACOP) 
» Community Centric Locations 


» 
Recrurtme WC * Recruitment Selection Process Course — Helps 
candidates through hiring process 
z | | Orts aH » LA Southwest College 
» Mount Saint Mary's University 
Pre COVID-19 


e College Partnerships Program — Partnership with 
A Athletic Directors and Coaches at four communit 
Pa WoeMte colleges - Candidate Pool within colleges and ! 
athletic programs 

» Los Angeles Harbor College 

» LA Southwest College 

» Long Beach City College 

> Compton Community College 








Decreased service level of personnel 
Marketing campaign — Sensis continues 
Remote Testing with enhanced safety measures 
- PQE online using NeoGov — 100 tested first 
week of April 

Department Skype Interviews 

“Conditional” Backgrounds and medical passes 
No Spirometry or Pulmonary tests due to safety 
issues 

Shifted to Telepsych (good for out of town 
candidates) 

Polygraph Exam — Hygiene protocols 

Field Investigation delays due to closed 
businesses 

Experiencing high social media activity 
Strong numbers for PQE and PHS (portion 
online) — More cancellations in later stages 
Hiring pool remains good for May and June — 
projecting 30 candidates per class. 





Recruitment EH 
During Covid-19 Pandemie 





* RED Personnel Mobilized and COVID impact on 


workplace 
Reduced field recruitment activities and travel 
Marketing with Sensis continues (Personnel Dept, 
Josh Rubenstein, $350K total donation, 9650K 
general budget) 
Candidate Pool and Customer Relations 
Management System (CRM) utilized to process and 
track candidates 
PFQ sessions resumed week of April 13 — small 
sessions and by invitation only 
Currently have 3,865 candidates (applicants); 
» 982 Females (AA-151, Hispanic-570, API-49 
» 2,878 Males (AA-397, Hispanic-1519, API-241 
» 5 Other 


> Short-term only local candidates (Due to travel 
restrictions); limits to out of state candidate 
processing 

> Maintained staff at PHS Unit and Background 





Department Attrition Concerns: Estimated Sworn Hiring and Attrition Projections 


Department Attrition 


— ma and Pro} tected Hiring 





FY 20/21 Q1 145 150 10,004 As of March 28, 2020 — 9,983 Sworn 
Deployed Personnel vs 10,103 Sworn 
Funded Authorities 


2018 and 2019 Hiring Vs Department Attrition Analysis 





Total Hire/Attrition | Academy | Probation Academy Probation Academy+ 
Attrition Rate Attrition Attrition | Attrition/Total | Attrition/Total | Prob/Total 
Attrition Attrition Attrition 
2018 499 474 105% 48 10.1% 9.5% 19.6% 
2019 462 506 91% 53 49 10.5% 9.7% 20.2% 
Average 481 490 98% 51 47 10.3% 9.6% 19.9% 


GOALS: Hire 100 AA, 195 women and 45 API in FY 19/20 


Candidates | 2017 | 2018 | 2019 | 2020* 
AA 40 42 64 19 


API 59 27 45 21 
Women 120 108 106 33 





* As of April 12, 2020 (YTD) 
[2017, 2018 and 2019 include the entire calendar year] 


PSYCH, 29.50% 


PHS, 27.90% 


Fl, 15.80% 


MED, 16.20% 
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Drop-O ut Rate 


During Each Stage of the Application/Hiring Process 


* Appointment Date between March 10, 2019 and March 4, 2020* 


* Personal Qualification Essay (PQE): 11.596 
* Personal History Statement (PHS): 27.9% 
* Department Interview (DI): 13.6% 

e Polygraph (POLY): 14.5% 

e Medical (MED): 16.2% 

* Field Investigation (Fl): 15.8% 

* Psychological Review (PSYCH): 29.596 





Drop Out Rate 


During the Academy 


18.7% 


Career/ 
job Opportunity 


Personal 


11.6% 


E Career/Job Opportunity Not Prepared: School 
Military E Personal 

EIOD Medical (Non-IOD) 

E POST Requirements 


E Exam/D-selectors 
E Overall Performance 





B Background Issue: 


Career/Job Opportunity: 18.7% 

Not Prepared (Mentally, Physically, Emotionally): 14.9% 
School: 0.2% 

Military: 0.896 

Personal: 11.696 


Background Issue (Dishonesty, Integrity, Behavior 
Unbecoming, Poor Judgment): 6.9% 

[o] br 

Medical (Non-IOD): 3.9% 


Exam/Deselectors: 36.5% 
* Firearms — 
* TMAS (Testing Management and Assessment 
System) — 
2 PFOQ-— 
* Report Writing — 
e Scenarios — 
Overall Performance: 0.4% 
POST Requirements: 1.796 





IMPROVING 


SUCCESS RATES 
AND 
PERFORMANCE 
MOVING 
FORWARD 


Overview 


Academy Overall Attrition Rates (2015 through 2018) 


2015: 28% 

2016: 22% 

2017: 17% 

2018: 12% 

2019: 13% (increase due to integrity and alcohol-related 
terminations: 8 recruits in 3 incidents) 


Among Initiatives Making a Difference 


ACOP- a bridge for aged-out cadets to city employment and 
potential future with LAPD 

CAPS- physical training to enhance strength and endurance before 
academy 

FIREARMS STUDY HALL-co designed with Firearms Training Section 
and Behavioral Sciences 

FINANCIAL LITERACY PROGRAM- assist in improving financial status 
to avoid disqualification 

MENTORSHIP PROGRAM-linking police officers with candidates 
throughout process 

DRILL INSTRUCTOR MANUAL -in progress to ensure consistency, no 
perception of hazing 


